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1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 2:15pm

· Attending: Doug Burbidge (chair), Sarah Parker (administrator), Elaine Kemp (treasurer), PRK (elected board member), Rohan Wallace (elected board member), Samara (elected board member) , Dave Cake (elected board member), Andrew Sharp (guest).

· Apologies: Stephen McGlone (elected board member)
· Absent: Terri Sellen (elected board member)
2 In-camera matter

·  An in-camera matter was discussed.

3 Swancon 2013 Budget Amendment

· Motion: that the Swancon 2013 budget be amended to include a masquerade-only membership at $20 and a new-member day membership $40.  Moved: PRK, seconded Sarah.  Carried.
4 Previous Minutes

· Minutes from Meeting 2013-01-19: Accepted with two changes (2-year badge to 20-year badge and “PRK is considering retiring”).
5 Matters Arising from previous minutes

5.1 Collected matters arising from previous meetings

· Not considered.

6 Correspondence

· None, other than that considered in-camera.

7 Swancon 2014 Budget

· Motion: that the Swancon 2014 budget as amended by CSC be accepted.  Moved: Elaine, seconded PRK.  Carried.
8 AGM motion on notice

· Motion: that the following motion on notice be recommended to the AGM:
That sections 5.4 to 5.6 of the regulations be amended to read:

5.4 An amount shall be set by the board from time to time for the purpose of setting a level at which two authorised officers are required to make a payment from a financial institution account, including back accounts and payment processor accounts (such as Paypal).  Any payments at or under this amount require authorisation from only one authorised officer.  Payments from a financial institution account over this amount may only be made by two authorised officers.  Transfers between accounts are not regarded as payments for the purpose of this and the next regulation, and may be authorised by one authorised officer.

5.5 Payments shall only be made by the authorised officers when such payment have been authorised by the board, or by a committee to which the board has delegated authority to authorise certain payments.  WASFF shall not make payments other than as authorised by these Regulations.

5.6 The board shall from time to time determine at least two authorised officers with authority to operate financial institution accounts.  At least two authorised officers for each account shall be board members.

, and that a new section be added:

5.13 Any payment from the funds of WASFF shall be made in a way that leaves an auditable record.

· Moved: Rohan Wallace; seconded: PRK.  Carried.
9 Treasurer’s Report

· We will roll the existing Suncorp Swancon 2012 account over to Swancon 2014.

10 General Business

· PRK brought up the idea of recommending to the AGM that we add marketing coordinator as an executive position on Swancon committees.  General thought was that it was a good idea, but the board was unable to agree on a particular wording for a motion.  PRK will make a motion on notice for the AGM, but it will not be recommended by the board.

· A gaming convention in the UK used the name Swan Con this weekend, because they were at a pub called The Swan. Doug to draft a letter asking them not to do it again please. 
· Date of Next Meeting: 2013-03-24, 1pm, Wood Group House, 432 Murray St.

11 Meeting closed

· The Board Meeting was closed at 4:24pm.

